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Safe Harbor Statement 

É  Prepared by Houston Wire & Cable Company (the Company), this 
presentation contains comments concerning managementôs expectations, 
beliefs, objectives, performance and other items that do not relate strictly to 
historical or current facts. Such statements are considered ñforward-lookingò 
within the meaning of the Private Securities Litigation Reform Act of 1995. 
Investors are cautioned that forward-looking statements are inherently 
uncertain and projections about future events may and often do vary materially 
from actual results.  

 

É  Risk factors that may cause actual results to differ materially from 
statements made in this presentation can be found in the companyôs 10-K and 
other SEC filings available under the Investor Relations section of the 
Companyôs website at www.houwire.com. 

 

É  Any forward-looking statements speak only as of the date of this 
presentation and the company undertakes no obligation to publicly update such 
statements.  

 



HWC 2015 Highlights 

É 6 Initiatives Driving Organic Growth 

ï 2,260+ new customers added since 2008;  

É 302 in 2015 

É 402 in 2014 

ï 99.8% Order Accuracy 

ï 98.3% On Time Performance 
 

É Sales:  $308MM ï Down 21% over prior year or 14% on a metals adjusted basis 

É Adjusted Net Income: $5.1MM, excluding an impairment charge 

É Return to Shareholders 

ï Quarterly dividend since August 2007 

ï Declared 2015 dividends totaling $0.42 per share 

ï $25 million stock buyback program effective March 17, 2014 

É Purchased 323,530 shares for $2.03 million during the quarter 

É Cumulative program purchases ï 1,404,000 shares for $13.7 million on 7.8% of 
initial outstanding shares 

 



Income Statement Summary 

($ in thousands, 

except EPS data) 

Fiscal Year Ended December 31,  

2011 2012 2013 2014 2010 2015 

Sales $308,522 $396,410 $393,036 $383,292 $390,011 $308,133

Gross margin 20.3% 22.4% 22.1% 22.1% 22.0% 21.4%

Total operating expenses $47,584 $55,518
(1)

$58,093 $67,554
(2)

$60,515 $56,475
(3)

Operating income $15,006 $33,377
(1)

$28,926 $17,105
(2)

$25,423 $9,435
(3)

Net income $8,619 $19,677
(1)

$17,039 $7,902
(2)

$14,972 $5,198
(3)

Diluted EPS $0.49 $1.11
(1)

$0.96 $0.44
(2)

$0.85 $0.30
(3)

(1) Includes pre-tax impact of a $1,684 credit, after tax $1,037 and EPS of $0.06 for the forfeiture of non-vested options. 

(2) Excludes the pre-tax impact of a goodwill impairment charge of $7,562, after tax $6,692 and EPS of $0.38. 

(3) Excludes the pre-tax impact of an impairment charge of $3,417, after tax $3,154 and EPS of $0.18. 



Balance Sheet Summary 

($ in thousands) 

At December 31,  

2011 2012 2013 2014 2010 2015 

Accounts Receivable, net $67,838 $59,731 $65,892 $60,408 $61,599 $46,250

Inventories, net $67,503 $69,517 $84,662 $96,107 $88,958 $75,777

Total Debt $54,825 $47,967 $58,588 $47,952 $53,847 $39,188

EBIT vs Debt Service - TTM 17.8 23.4
(1)

23.10 24.9
(2)

21.80 10.5
(3)

Return on Equity - TTM 10.4% 21.5%
(1)

16.5% 13.3%
(2)

13.5% 4.9%
(3)

(1) Excluding forfeiture credit  

(2) Excludes goodwill impairment 

(3) Excludes an impairment 



Experienced Management Team 

Highly 

Tenured 

Industry 

Leaders 

Jim Pokluda ï President & Chief Executive Officer 

Nic Graham ï Vice President, CFO & Secretary 

Eric Davis ï President, Heavy Lift 

Chris McLeod ï Vice President, Operations 

Brian Roy ï Vice President, Sales, Electrical 

Jim Schulte ï Vice President, Marketing 

Chris Sokoll ï Vice President of Business Development 

Joe Ezekiel ï Vice President, West & South Central Region 

Marcus Jones ï Vice President, Eastern Region 

Andrew Hall ï President, Southern Wire 



Distribution Channel 

. 

Rigging 
Wholesalers 

Electrical 
Wholesale 
Distributors 

Infrastructure Utilities 
Industrials & 

OEMs 

International  
Steel Wire 
Rope Users 

É Distributor customers are ñchannel partnersò to penetrate targeted users of wire & cable  

 
 
 
 
 
 
 
 
 

Growth Plan Targets 



Product Offering 

Á Extensive array of wire, cable, ropes, 
slings and related hardware 

Á Approximately 44,000+ SKUs 

Á High quality products from leading 
manufacturers 

Á Large inventory facilitates same day 
shipment 

Á Custom cut products ready for use at 
destination site 

Á Custom fabrication 

Á Exclusive supplier of private label 
products 

Control & Power 

Electronic 

Flexible & Portable 
Cords 

Instrumentation & 
Thermocouple 

Medium Voltage 

Continuous/Interlocked  
Armor 

Lead Wire & High 
Temperature 

Category & Premise 

http://www.southwestwirerope.com/pdf/cp65.pdf
http://www.southwestwirerope.com/pdf/cp35.pdf


National Distribution Network 

Á Strategically placed facilities 

Á 24/7/365 customer service 

Á Approximately 783,000 sq. ft. 

 

Á Bar-coded inventory 

Á Centrally managed administration 

Á ISO 9001:2008 

 



Value Added Services 

SERVICE                                                                         MANUFACTURER DIRECT 

Initial Price 

Same Day Shipment 

Inventory Depth & Breadth 

24/7/365 Service 

Ground Next Day Delivery 

No On-Site Labor Cost 

Free Custom Cuts 

No Product Waste 

Application Engineering 

Custom Fabrication  

Restricted Products 

Cable Management Services 



HWC Drives Shareholder Value 

Á Organic 
Ç 6 growth initiatives 

Ç Doubled revenues since inception 

Á Initiatives 
Ç Targeted Industrials 

Ç Power Generation 

Ç Environmental Compliance 

Ç Engineering & Construction (E&C) 

Ç Mechanical 

Ç New Products 

 

Á Sophisticated systems, processes, 

and controls driving new business 

development  

Á Highly integrated marketing, sales, 

and ERP platform 

Á New product pipeline 

Á Dedicated product managers 

focused on key markets 

 

 

ÁEnhanced free cash flow 

ÁCurrent ratio = 6.4 times 

ÁEBIT vs Debt Service = 10.5 times 

ÁNew 5 year credit agreement through 

September 2020 

Marketing 

Operating Margin Management Balance Sheet & Liquidity 

Revenue Growth 

Á Purchasing leverage 

Á Distribution center platform 

Á Administrative efficiencies 

Á Operational excellence culture 



Long-Term Growth Initiatives 

 

Á Targeted Industrials 

Á Power Generation 

Á Environmental Compliance 

Á Engineering & Construction (E&C) 

Á Mechanical 

Á New Products 

 

 

 

Á Lead generation by vertical market 
segment 

Á Rich data from subscription and 
proprietary sources 

Á Structured selling process 

Á Opportunity development 
managed with industry leading 
sales tools 

Á Customer Resource Management 
(CRM) 

Á Fully integrated CRM platform 
manages all business 
development data 

 

 

 

Disciplined Business Development Process Initiatives 



Penetrating Target Markets 

Infrastructure 

$73B 

Wastewater 

Security 

Government 

Mass Transit 

Transportation 

Marine 

Cranes 

Mooring 

Power Generation 

Natural Gas 

Coal 

Solar 

Wind 

Nuclear 

Hydro 

Biomass 

Utility Market 

$30B 

Environmental Compliance 

Scrubbers 

Catalytic Reduction 

Mercury Reduction 

Bag Houses 

Petrochemical 

Pulp & Paper 

Ethanol 

Steel 

Pharmaceutical 

Food Processing 

Oil & Gas 

Material Handling 

Industrial Market 

$219B 



New Products & Services 

É    Service Expansion 

Å Strategic marketing team 

Å Manage product initiatives in targeted 

markets 

Å Cable customization work cell 

Å Engineering Services 

Å Heavy Lift Division 

Å New distribution center 

Å Mechanical ï Houston, TX 

   Product Line Expansion 

Å Aluminum Wire 

Å Expanded Oil & Gas Cables 

Å OEM Wire 

Å Cords 
 



Leading Market Position 

Á Estimated $1.4 billion potential U.S. market 

Á Leading supplier of low-smoke, zero-halogen products in the U.S. 

Á Critical barriers to entry 

Á Proprietary product construction 

Á Accepted for use by over 300 end-users in the U.S. 

Á Significant market opportunity across several vertical markets 

Á Power generation, wastewater treatment, data centers, etc. 

Á Technologically advanced construction material  



LifeGuardTM 

Conventional Wire & Cable LifeGuardTM Wire & Cable 

Photographs taken approximately 60 seconds into burn test 

conducted at Underwritersô Laboratories 

 

Video available at http://www.houwire.com/lifeguard 


